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Centre for Pharmaceutical Skill Development (CPSD), MAHE, Manipal
In association with

FUNDAMENTALS OF LEAN SIX SIGMA

(A systematic quality process for corporate life)
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Date: 02.08.2025, i
Time: 08.30 AMto 5.00PM 60
Venue: Smart (lassroom-MMMC Building, Manipal

Speaker: Chief Guest

Dr. Amitabh Saxena Dr. Upendra Nagaich

Founder, CED - ANEXAS Founder, CEOD
SPER Market Research®

Registration Fee: MAHE: 500 Rs,
Non-MAHE: 500 Rs + 18% GST

Contact number: 9743490607 Contact Email id : hebbar.srinivas@manipal.edu

https://tinyurl.com/38rf43ua




About Workshop

The workshop aims to provide participants with essential knowledge and skills in Lean Six Sigma
methodology, a data-driven approach to process improvement widely used in the industry. The
workshop is expected to cover key concepts of Lean Six Sigma, including process optimization,
waste reduction, and quality enhancement. Participants will likely gain insights into how these
principles can be applied specifically within corporate settings.

Lean Six Sigma is a skill development program that helps organizations improve efficiency, reduce
costs, and enhance customer satisfaction by streamlining processes, eliminating waste, and mini-
mizing defects. It provides a structured approach to problem-solving, enabling businesses to
achieve significant and measurable improvements in quality and performance.

Lean Six Sigma certification demonstrates valuable skills in process improvement, problem-solv-
ing, and data analysis, making individuals more attractive to employers.

The training equips individuals with the skills to lead process improvement projects and teams.

It provides a structured approach to problem-solving, enhancing individuals' ability to identify and
resolve issues effectively.

About the Speaker

An International corporate trainer, possessing 23 years of experience in process excellence and
quality management within the corporate sector. Dr. Saxena has successfully implemented Lean
Six Sigma methodologies in over 25 organizations across the United Kingdom, Europe,

the Middle East, and India.

Dr Srinivas Hebbar Dr Anup Naha Dr Srinivas Mutalik

Workshop Convener Cordinator CPSD Principal, MCOPS
Co -Cordinator CPSD, Manipal Manipal Manipal
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